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May 11, 2011

Proposal to revise South & Central Regions Teen Ministry into something that “works”
Prepared by: 
Rev. Joanne Burns, Uniteen Ministry Consultant & Teen Ministry Trainer
Judy Hildebrand, YOU Ministry Consultant 
Revise South & Central Regions into 4 Clusters 
How we came to this conclusion:
· Sacred Safety = travel distance;  time missed from school & work
· Financial Expense = 

· REGION: At the end of the 3 year plan Staff will have decreased travel / during transition travel will increase slightly. Current Retreat/Rally event expense includes paying for beds that are not filled to meet camp minimum for rental.

· CHURCHES: Combined Uniteen & YOU expense for travel and training would be reduced.

· Manageable group sizes = more in-depth relationship building and a sense of trust comes easier in smaller groups.  Introverted people feel safer to share and thus grow more.
· Peer ministry leadership training vs. a play weekend with some spiritual practices added = the chapter (local church) level leadership training is lacking for multiple reasons.
· Adults are willing to take teens but not attend training for them selves. 
· Bridging among groups would be strengthened by sharing Uniteen & YOU & NGU events, service and wisdom.
· Encouraging local clusters of churches to utilize and empower leadership to blossom organically to feed regional leadership on youth & adult level and allow opportunities for practicing as well as integrating those skills.
· Shift consciousness that “bigger is better” (meaning more attendees) or “how can we top that” to a more mature spiritual consciousness of taking the teachings deeper into our lives and the application to daily living so we can live our Truth.
· Integrated community = Multilevel Leadership Program; Multigenerational Ministries; this plan is in alignment of the future goals of IYOU.

· Successful Program already in place for The United Centers for Spiritual Living (Religious Science)
Suggested Clusters: 
1. Mountain Cluster: south of Colorado Springs:  Albuquerque, Denver, Boulder, Colorado Springs, Piedmont S.D.
2. North Texas: Wichita Falls: Dallas, Lubbock, Oklahoma
3. South Texas: East of Houston: Austin, Houston, Baton Rouge, Waco, San Antonio

4. Kansas City: Kansas City: Omaha, Kansas City, Lawrence, Columbia, Springfield, Joplin, Fayetteville
Proposed South & Central Teen Ministry Annual Calendar:

FIRST YEAR = 2011-2012 school year / Joanne & Judy to train together at most events
AUGUST:  YOU “Regi” Regional Officer Team (YOUers)
SEPTEMBER:  FALL TEEN MINISTRY LEADERSHIP CONFERNCE for YOUers, NGUers, YOU Sponsors, Uniteen Leaders, YOU Regi Team (Specifically anyone who desires to serve at leadership level at event.)
OCTOBER:  Uniteen Events held in local churches or centers facilitated by attendees of the September training. 
NOVEMBER:  2 Clusters will host Winter YOU Rally & Uniteen Retreat.
These events would function as separate activities – although held at a shared facility.
REGIONAL BENEFIT:
· The shared camp facility, RN staffing, Musician, etc. will reduce event expenses and ensure the required camp minimum attendance is met according to the contract.  
· The shared travel by local churches will reduce expenses to the church or center and families.

· A shared Head Sponsor Team can assist in building the adult level of leadership for the predominantly inexperienced Uniteen Leaders.  It will reduce the volunteer staff overhead by almost 50%.
· Leadership training and modeling will be provided in addition to shifting consciousness of volunteer leaders and overall Youth & Family Ministry programs across the Region.

DECEMBER: No regional activities this month.
JANUARY:  Alternate 2 Clusters will host same Winter YOU Rally and Uniteen Retreat as facilitated in November. These events would function as separate activities – held at a shared facility.
FEBRUARY:  No regional activities this month. (Depending on camp availability)

MARCH:  Sub Regional Service Rally for YOU (only) facilitated by attendees of the September training.
APRIL: Uniteens (only) facilitated by attendees of the September training.  Joanne & Judy will each facilitate 2 events utilizing YOU & NGU support staff.
MAY: No regional activities this month.
JUNE:  YOU Bi-Regional Event: 

2011: Same as in the past. (Voting procedures will change – see below.)

2012: Same as in the past while incorporating trained leaders attending September TMLC. 
STAFF: Both years, events will be facilitated by Judy Hildebrand and YOU Officer Team and supported by Joanne Burns.

REGIONAL TEEN OFFICERS:  Officers will now be elected one from each Cluster as opposed to two from each Region.

2013: Two separate events: Mountain and Kansas City together and South Texas and North Texas together. Same format as in the past while incorporating leaders attending September TMLC. This becomes the largest Regional YOU event offered.
**This allows IYOU to be the big inter-regional event, reducing competition for participant attendance and financial resources to attend these events.


2014: Same as previous year with increased spiritual leadership components and 



application process.

STAFF: Judy Hildebrand and Joanne Burns will co-create the program with Regional Officer Team and will split the event facilitation with strong NGU role models being invited to serve as mentors for YOU teams.
JULY:  IYOU Event: August 1-6, 2011 = NO changes to this event.
More thoughts:
Utilizing Unity’s standard “Church Leadership & Growth” model as taught by Rev. Gary Simmons, we would incorporate the same insights in incorporating our “A, B, and C levels of the congregation” as they show up in Teen Ministry.
STAFF 

· Increase communication in a smaller cluster and avoid duplication of services to the same church but different level of leadership.  We believe this would assist to better serve community leadership by building closer relationships with a fewer number of churches, Youth Directors, Uniteen Leaders, YOU Sponsors, and Ministers. 

Future of Uniteen Consultant Position: 

2011-2012: activities outlined in the previous calendar; 4 hour Teen Trainings cease. (See orig proposal)
2012-2013 or 2013-2014: the April Overnight will become a weekend in each cluster.
2013: Field Licensing Program completion planned in March.
2013: YOU Bi-Regional Rally no longer exists and now is two separate events: Mountain and Kansas City together and South Texas and North Texas together. Same format as in the past while incorporating leaders attending September TMLC. 

2013-2014: Joanne and Judy will officially divide the clusters into 2 groups and each will 
be responsible for a group.
Future of YOU Consultant Position: 


2011-2012: activities outlined in the previous calendar

2012-2013 or 2013-2014: the spring event will be a weekend retreat in each cluster.

2012: Ministerial Program completion planned in June.

2013: YOU Bi-Regional Rally no longer exists and now is two separate events: Mountain and Kansas City together and South Texas and North Texas together. Same format as in the past while incorporating leaders attending September TMLC. 

2013-2014: Joanne and Judy will officially divide the clusters into 2 groups and each will 
be responsible for a group.
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